
1 
 

 

 

 

Alsager Partnership Management Team Meeting 

Tuesday 21st February 2023 

Venue: ZOOM Conference 

Attendees:  Arthur Harding , Kath Reader , John Poulson ,Lucie Ferneyhough, Nicola Clarke 

Meeting commenced at 10:00 to 12:00 

 

Item Minute Action Owner Completion 
Date 

1.  Welcome and 
Apologies 

Apologies: Lou Davis, Councillor Julian Goodrich    

2.  Previous 
Minutes 

Reviewed and accepted.  
John 

 
Complete 

3.  Matters 
Arising 

None   

4.  Any Conflicts 
of Interest 

 None currently.  
  

 

5.  Health & 
Safety 

 No Incidents occurred in the last period    

6.  Volunteers Everyone to continue to collate Volunteer hours monthly and 
forward to Arthur or update the AP calendar yourselves. 
 
Please use the AP electronic calendar within the G-drive. If you 
are unable to do this, please email Arthur with your diary 
details so that we can keep a history of everything that we do 
within AP 
 

Kath/ 
Arthur/ 
John/  
 

 At the end 
of each 
Month 
 
 
 
 
 

7.  GRIPP Status No updates required. 
 

Arthur 
 

Ongoing 
 

8.  Town Council 
Report 

Gazebos and Alsager Wednesday Market 
The Market is being transferred to inside the Civic from 5th 
April and for the first two weeks in because of the Easter 
Holidays, children’s activities will be included. 
There will be a Café. 
Some traders with their own vehicles will be located on the car 
park at the back of the Civic, where the rear entrance will be 
open for access to the market. 
John and confirmed with Simon Wooton that 2 gazebos can be 
used for the Easter Bunny Hunt. 
The Market gazebos are to be offered to anyone in the 
community that can use the. John had contacted Johnathan 
Minger(Christmas Market) and advised Simon/ Nicola of the 
request. 
 
Inclusive Play Equipment 
Equipment has ben installed and good feedback received. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Nicola 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Complete 
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Town Council Elections 
Eight Councillors are not standing again so there will be a new 
set of Councillors. 
 
Partnership Grant Application for £8 
ATC Grants Panel is proposing a payment of £3k to be agreed 
at this weeks Council meeting. The Partnership will be 
required to claim another £3k in September subject to 
approval. 
 

 
 

 

9.  Connected 
Communities 

Hygiene Poverty Project 
Highfields and Cranberry have requested a supply of the 
hygiene poverty bags. 
The Civic will also take some. 
Kath informed U3A members of the project at the Talk Time 
meeting on Monday 20th. 
Cedars were asked to measure how many are being 
distributed. 
 
Warm Places Project 
Christchurch and  Wesley Place who free hot meals continues 
to attract 40/50 people. 
 
Talkie/Walkies Initiative 
Sharon and Melody from Cedars Medical Centre have set up a 
new walking group which is open to anyone at all that lives in 
Alsager and the surrounding area.  The first walk is taking 
place on Saturday 4th March at 10.30am (meeting point to be 
arranged).  
 

 
Lucie/ 
Kath/ 
John 
 
 
 
 
 
 
Lucie 
 
 
 
 
 
 
 

 
 
 
Ongoing 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 
 

10.  Social Media Facebook 

NEW FACEBOOK FOLLOWERS REACH ENGAGEMENT 

20th Sep – 4600, gaining 81 6,995 2,257 

17th Oct – 4637, gaining 37 7188 1470 

15th Nov – 4658, gaining 21 7879 1877 

13th Dec – 4675, gaining 17 9556 2295 

16th Jan – 4691, gaining 16 13,569 3490 

20th Feb – 4710, gaining 19 6926 1427 

   

 
Instagram 

NEW INSTAGRAM FOLLOWERS REACH ENGAGEMENT 

20th Sep – 1161, gaining 43 542 23 

17th Oct – 1174, gaining 13 1254 97 

15th Nov – 1191, gaining 17 1396 124 

13th Dec – 1207, gaining 16 2619 172 

16th Jan – 1213, gaining 6 1452 142 

20th Feb – 1225, gaining 12 1545 113 

   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Lou 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 

11.  Projects In 
Progress/ 
Complete 

Alsager Clean Team Update 

• Continues monthly with more volunteers recruited making 
the total 58. 

• Article in Alsager Nub promoting what we do. 

• Stall booked at the Green Fair to promote. 

John  
 
 
 
 

Ongoing 
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Stroke Survivors Club 
The club continues to have a very active schedule: 

• Third trip to Titanic Brewery 

• Pottery Painting 

• Pancake Day activity 

• Cheese Tasting 

• Easter Bonnet making 

• Canal Trip 

• Kings Coronation celebration 

• 30 mile sponsored walk 
The club is looking for funding support for a proposed single 
telephone number that will connect with the support team. 
 
Mailchimp Campaigns 

• Mail chimp has been used to recruit sponsors for the 
Alsager Music Festival 

• Usual Monthly What’s On 

• Alsager Clean team notifications 
 

Milton Park  
Still dependent of the publication of the 5 year plan 
 
Orchard  
No communication with Phil Mason so tidy up status is still 
unknown 
 
Health & wellbeing Event 25th February 

• This has been cancelled until further notice due to the 

impact of a cut in funding 

Easter Bunny Hunt 8th April 

All designs completed and quotes received. 11 businesses 
have agreed to take part. 
Arthur and the Stroke Survivors Club have donated 80 
eggs. 
ASDA have agreed to fund 40 eggs, leaving just 120 eggs 
to be purchased. 
When available John will distribute flyers to all pre-
school’s and Squirrel and Rainbow groups via Don and 
Teresa Longhurst. 

 
 
 
 
Arthur 
 
 
 
 
 
 
 
 
 
 
 
 
Kath 
 
 
 
Kath 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
John 

 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In Progress 
 
 

12.  Dementia 
Friendly 
Community 

Memory Cafe 
New addition to our number – a gran brought in by daughter 

and granddaughter. Residents joined us from Twyford House. 

Unsold items from the Christmas Market added to the 

Interests Table. Magazines featuring trains, planes etc were 

donated and very popular with male visitors. Jigsaws too are 

being used.   

Memory Choir 
Restarted on February 8th – heating problems resolved 

Reminders sent to participants. Residents from Twyford 

attended. No April session as Debora is on holiday. 

 
 
 
 
Kath 
 
 
 
 
 
 
 
Kath 
 

 
 
 
 
Ongoing 
 
 
 
 
 
 
 
Ongoing 
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TOVERTAFEL Loan 
Tover were contacted re purchasing further programmes to 

include the SEND group of pupils from Highfields. The system 

has changed and the whole suite of programmes – 35 – is 

offered on and annual rental of £840. This is unaffordable and 

we have sufficient programmes for the groups that currently 

use Tovertafel.  

Kath to ask Simon (Council Assets Manager) if he can assist 
with moving the projector to Dennis Round in early May and 
back to the library at the end of July. 
 
Table Tennis Table 
Emma at Twyford requested assistance with assembling the 

TTTT. When we arrived the box with the fittings and table 

tennis bats / balls could not be found making the table 

unusable. A note has been left for manager ref the box may be 

in the shed. Hope to see Emma at the Memory Café  

N.Staffs Community Rail Partnership – Claire Sandys has 

asked Kath to advise rail colleagues from London North-

western Railway and Compassionate Kenilworth on starting 

the Dementia Friendly process. She has linked them in with 

Alzheimer’s and asked to be kept in the loop.  No news to 

date. 

Alexa (EMR) will keep me posted on an idea for a sponsored 
walk in the Spring, possibly using our Dementia Walk from 
station taking in Milton Park.    

 
Apedale Heritage Centre Visit– Great response to this. 

Organised for 24th March. Minibus booked. All 14 places taken.  

Lunch to be funded from DFC monies. 

DF Ambassadors 
There are now 600 DF Ambassadors in place. This does not 
cover all areas adequately and the Society intend to approach 
likely candidates, where gaps exist. 
Kath has a DFC talk booked for a session in September with 
Alsager WI. 
 
Alzheimer’s Seminar 
Kath attended recent webinar – based on people living with 
dementia and carers answering  three questions about on 
their experiences when out and about. 
There was a run through of the amended toolkit for DFC 
Leads.  
 
DFC for Schools 
Kath is waiting to hear back from the schools and made some 
suggestions on how to complete the pledge form and 
suggested that as they are re-registering, they reflect this.   

 
 
 
 
 
 
 
 
 
 
 
Kath 
 
 
 
 
 
 
 
Kath 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
In Progress 
 
 
 
 
 
 
 
Ongoing 
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I have had no responses, whereas two schools came back the 
next day on the previous system.  
 
Kath attended Lab Notes – Hearing and Dementia. 
 
Kath gave talk on Teams to End of Life Dementia Café 
Networking Group on how we coped with change since Covid. 
Very well received and good comments back. 
 
Green Fair – Saturday 25th February 
DFC stall booked at this event 
 
Cheshire East Dementia Strategy 

• The Strategy – now referred to as the Plan – went to CE 

Council on 23rd January. A few amendments need to be 

made before it is referred back. 

• Work on Dementia Information leaflet to be recirculated 

for comment after final adjustments and before 

circulation. 

• The Process Flow – Guide to the individual’s Journey – will 

need to involve GP     Practices / Memory Clinics.  

• New group re Dementia and Disability being set up. Met 

on 14th February.  

• Another new group has been set up to look at domestic 

abuse and dementia which Kath will attend. 

IDEAL  
is a film of a play, which takes a   realistic look at what it can 
be like to live with dementia or care for a person with     
dementia. Recommended for professionals, support workers, 
carers and volunteers 
 
Concert at St Marys on 25th June 
 

13.  The Future of 
the 
Partnership 

John presented a spreadsheet indicating the following 
scenarios: 
1. If no funding is received and we use what surplus there is 

after March and our reserve – we would run out of fund 
by September. 

2. With ATC grant of £6000 being split into 2 payments in  
April and September and keeping a reserve of £3k - we 
would get to the end of March with £2.5k for 
project/event. 

3. As the ATC payment in September is not guaranteed it was 
decided to remove this from any forecasting – we would 
run out funds in January 2024. 

It was agreed to assume the third scenario and see if there are 
any other funding opportunities. 
 
What about protected fund if the Partnership were to close? 
£3.5k DFC Fund 
This would have to be transferred to another business 
account. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Arthur/ 
John 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 
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All Alsager Communication and social media channels would 
not be available. 
 
£1.3k Youth Project 
Lucie is talking to Everyone Health and Leisure Alsager to see if 
they could share a project. 
 
£164 Skate Park Fund 
Not sure what would happen to this? 
 
It was agreed to review the forecast on a monthly basis. 
 

 
 
 
 
Lucie 
 
 
 
 
 
John 

 
 
 
 
In Progress 
 
 
 
 
 
Ongoing 

14.  Constitution Before we make any further advancements on distributing the 
revised Constitution it will depend on the funding issues and 
the future of the Partnership has stated above. 
 
Arthur was making good progress in recruiting members, but 
this needs to be put on hold. 
 

  
 
 
TBA 
 

15.  A.O. B Fairy Doors Project 
Nikki at Home Café had approached John about creating Fairy 
Doors for installation in Milton Park. 
They would hold a workshop for children and families where 
the doors would be decorated. 
The doors are attached to the base of trees. 
John to send the proposal to Ruth Morgan at ANSA to seek 
approval. 
 

 
 
 
 
 
 
 
John 

 
 
 
 
 
 
 
In Progress 

16.  Next Meeting Next meeting will be on Tuesday 14th March at 10am 
 

  

 


